PROPOSED TIMELINE FOR CITIESAGGREGATION POWER PROJECT

File articles; Process paperwork

Submit available load data to key
marketers and power providers

Interviews with market participants

Cities Meet to Discuss Strategy

Call for city participation; additional data;

consider potential consultants

Data Collection; Consultation with market
participants and consults

Draft RFP & Assess non-bypassable
chargesif ordersissued

Cities Mest to Discuss Strategy
Approve RFP or pursue contract
Decide statewide or local effort

Secure participants to endorse RFP
and continue gathering load data

Finalize and Issue RFP

Review Bids - - Possibly with Consultants
Cities Meet to Discuss Strategy

Negotiate Contract

Set up Administrative Support and design rates

February 8

February 15

February 28-March 2

March 8

March 8-31

April 2-6

April 12

April 12-May 25

June 8

July 9-July 19
July 19

July 20-August 31

Sept. 4-Nov. 30



